


Linio&Jumia跨境电商的蓝海
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• German public company, focus on 
replicating proven business models to 
emerging markets

• Other than capital injection, also 
builds international team and IT 
platform

Founded in 2011, “the Amazon 
of Southeast Asia” covering 6 
countries

Founded in 2012, “the 
Amazon of Latin America” 
covering 8 countries

Founded in 2012, “the 
Amazon of Africa” covering 
11 countries

https://www.rocket-internet.com/companies/proven-winnersFor more details :

合作背景：由德国著名的孵化公司(Rocket Internet)创立



Countries opened

Expected country openings

Ecuador
• Quito
• Pop: 16M
• Feb 9, 2015

Mexico
• Mexico City
• Pop: 120M
• May 19, 2012

Panama
• Panama City
• Pop: 4M
• August 16, 

2014

Perú
• Lima
• Pop: 30M
• June 30, 2012

Chile
• Santiago
• Pop:18M
• June 15, 2014

Argentina
• Buenos Aires
• Pop:45M
• Nov 1, 2014

Venezuela
• Caracas
• Pop: 30M
• August 16, 

2012
Colombia
• Bogota
• Pop: 45M
• Feb 9, 2012

Linio目前专注于拉美的西语国家



Linio所在的市场电子商务增长非常迅猛

Online retail market size
USD million

 

 Chile Peru

Mexico Colombia

CAGR: 27%
CAGR: 44%

CAGR: 20%

CAGR: 24%

Source: Euromonitor International Internet Retailing Report, August 2014 
Note: Sales of consumer goods to the general public via the Internet excluding travel and hospitality. Converted using a fix exchange rate as of EoY 2014



智能手机的普及率将极大促进电子商务的发展

2014 2018E2014

Source: WCIS: Smartphone % population, smartphone % total connections (Americas, USA); AMIPCI: Broadband penetration (Latin America, USA) 
Notes:
1   Answers not mutually exclusive

Smartphone - % of population

Smartphone - % of total connections

33.1% 63.0%65.5%

27.4% 47.5%59.4%

2014 2018E2014

Android powered cheap mobile phones and tablets on the rise will significantly 
increase smartphone penetration, accelerating the shift towards online

Smartphone penetration Preferred connection methods for Mexican 
internet user1

2010 2014



• 6 of the 8 countries are feasible for cross-border B2C 
import : Mexico (the biggest market), Colombia, Chile, 
Peru, Panama, Ecuador (the other 2 are Argentina 
and Venezuela)

• Linio's history：

- Started with 100% retail model;

- Shifted focus to marketplace model (the Tmall 
model) in early 2014 and started recruiting 
sellers in Latin America; 

- Launched cross-border business by setting up 
Miami office in USA by the end of 2014

- Founded Linio Asia with two offices in 
Shenzhen and Hong Kong in early 2015 to 
recruit Asia online sellers (mainly Chinese 
sellers)

Linio的足迹:覆盖8个西班牙语国家，3.5亿人口



• Average 27 year-old, the youngest region in the world;
• Loves shopping and not keen to saving money for buying 

apartments
Age

• Higher GDP per capita than China (7K USD); for 
example: 24k USD in Chile, 18k in Mexico

Income 
level

• Offline retail industry is under-developed, in many cities 
it is hard to find a shopping mall within 10 Kilometers

• Economy relies on oil and gas, mineral and agriculture, 
consumer products mainly are imported

• Most local online sellers were traditional retailers which 
purchase from local wholesalers, results in higher 
distribution cost

Weak local 
competition

拉美市场特点 :人口年龄结构偏低,购买力强，同时价格敏感



• Linio has an over 2000 team in Latin America; including Spanish speaking 
customer service answering questions and handling complaints, and local 
operation team investigating custom policies and handling product returnsLocal team 

–gains trust

• Linio has a 300 FTE marketing team, other than online marketing (e.g., 4 
million Facebook fans and affiliate websites), we also have offline channels: 

– Partner with Aeromexico, the biggest airline in Latin America, so that 
customers can redeem Linio coupon with airline miles

– Partner with local banks to issue Linio credit card in Colombia, so that 
consumer can pay with installments

– Many local agents take Linio catalogues to visit households which do 
not have internet connection, and help them purchase from Linio

Marketing – 
increased
loyalty

Payment – 
serves the 
under-served

• <5% of the population has Paypal account, and <30% has credit card, so 
Linio accepts cash on delivery and cash payment at convenient stores (7-11)

Linio的优势: 本地化运营， 本地化推广，多元化支付方案



• Biggest category, especially smartphones：Apple, Samsung, Sony, Huawei, 
Lenovo, Oneplus, etc

• TV, tablets, electronics accessories are also popular on Linio
Consumer 
Electronics

• The second largest category on Linio, mainly international branded watches, 
sunglasses, garments, etc.

• Chinese OEM products are gaining shares after introduced by Linio Asia, 
especially after we enable postal logistics option for low ticket items 

Fashion

Others

• SKUs of other categories are still limited on Linio for now, while they have a 
huge potential after we introduce more products

• Sellers who sell unknown brand / OEM products need to be more patient as 
consumers need time to accept them

Portfolio：Consumer electronics being the largest, but fashion, home & living, health & beauty have huge untapped 
potential



Linio Plus推广示例

MX CO



Linio Plus是什么呢?
q Annual membership for the best 

Linio customers
q Advantadges for members:

q Free shipping (Express and 
Not) 

q Unique promotions
q Dedicated Customer service

Typical Linio Plus member:
q Buying 2x more
q Repurchase rate 3x 

ü 75% repurchase in 30 days (vs. 38%)
ü 7,000 MXN revenue for each 

member in 30 days (vs. 2,500 MXN)
ü 6 orders in average in 30 days  (vs. 2 

orders)





2. Layout of Linio’s Home Page

Home Slider
(3 banners) 

Side Banner 1

Side Banner 2



2. Layout of Linio Home Page

Bounce Exchange

Official Stores

Bottom 
Teaser
1, 2, 3, 4 and 
5



3. Facebook

 Page Link 
“Facebook Banner”  
(desktop newsfeed)

Page Link 
(mobile newsfeed)  



3. Affiliates



3. Google Display Network



3. Search Engine Marketing



3. Search Engine Optimization









Express

Post

Remark：FBL and overseas warehouse is in the pipeline

物流:挑战很大，但不断在完善



Linio&Jumia已经和Payoneer实现系统对接，商户可通过企业P卡收款

支付方案:Payoneer为商户提供及时，便捷的回款方案







已入驻商户：





JUMIA overview
– E-commerce start-up founded in 2012 
– Incubated and funded by
– Started from retail, then shifted to marketplace model in 2014
– No.1 online retailer in Africa covering 11 countries

JUMIA GLOBAL in 2015
– Shift to international marketplace model, starting with Asian sellers
– Jumia Global started in October 2015 for Nigeria
– Set up Asian sourcing hub in CHINA and partner with LINIO
– Office in Shenzhen

Jumia背景



Description

Founded in 2014, Jumia overcomes lacking infrastructures in 
countries where AIG is operating by creating a logistics 
platform combining the capabilities of AIG warehouses, fleet 
operations and selected 3PL 

Jumia provides e-commerce sellers an optimal mechanism to 
fulfil and deliver orders in timely and reliable ways, with real 
time tracking

Geographical footprint

Description

Packages Delivered

Ghana

Ivory Coast

Nigeria
Cameroon

Angola

South Africa

Tanzania

Uganda
Kenya

EgyptMorocco

Existing 
countries

Algeria

Senegal

568 million
POPULATION

11 COUNTRIES IN AFRICA 15%
AFRICAN ONLINE OFFLINE MARKETSHARE

5
COUNTRIES LAUNCHED in 2014

3650
EMPLOYEES

Jumia足迹



TREMENDOUS GROWTH 
POTENTIAL

Internet usersPopulation in target markets 

Average annual GDP growth Smartphone penetration

>1.2Bn
 

250M >380M
2018e

2015-18e

2018eToday

2018eToday

Today

>1.0Bn

6% 8%
>10%

>33%
2018-14

Country 

Nigeria  

Egypt 

Kenya 

Morocco 

Ivory Coast 

Population 

180M

85M

45M

35M

20M

Internet users

70M

40M

15M

20M

2M

巨大的增长潜力



6Sources: Kinnevik, International Organisation of the Francophonie, OCDE, VC4Africa

Nigeria will be the 7th most 

populous country in 2019

Africa will account for 40% of 
global population growth over the 

next 20 years

By 2020, 52% of African 
households will have discretionary 

spending power

17 African countries will have a 6 
to 19% GDP growth rate in 

2015

Africa is more urbanized than India 

with 56 cities of 1m people, 
more than Europe and North America

巨大的增长潜力



34

You will leverage Jumia's synergies with Tigo and MTN to attract new customers3

NEW PAYMENT solutions
…Growing mobile payment solution in countries with low 

penetration of classic banking services

CUSTOMER ACQUISITION  SMS 
/ Web push

… Through Tigo /MTN campaigns





更多跨境电商资讯；干货

• 请移步雨果网官网：www.cifnews.com
• 雨果网微信公众号：cifnews

      (扫描二维码关注)


